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​​[Office Phone Number]​ 
​​[Mobile Phone Number]​ 
​​[Email Address]​ 
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​​[Name]​ 
​​[Title]​ 
[Address]​ 
​​[City, State, Zip]​ 
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​​[Email Address]​ 



 
 
	Team Member Organizations
Please provide the name(s), organization type(s), and contact information for each key project partner, if applicable. Add additional entries as needed. 


	Organization 
	Role & Function 
	Point of Contact Information 

	​​[Name of Organization]​ 
	​​[Examples: community outreach organizations, engineering consultants, funding partners, utilities, equipment manufacturers, Government entities, labor union/training providers, etc.]​ 
	​​[Name]​ 
​​[Title]​ 
[Address]​ 
​​[City, State, Zip]​ 
​​[Office Phone Number]​ 
​​[Mobile Phone Number]​ 
​​[Email address]​ 
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1.0	Project Overview
The Project Overview should contain the following information:

1.1 Attestation of Code-making Authority: 
The applicant should discuss the role of the organization and provide documentation of its authority to adopt building codes.

1.2 Background: 
The applicant should discuss the role of the organization and provide documentation of its authority to adopt building codes. The applicant should discuss the history of building codes in its jurisdiction and any relevant partner jurisdictions. This should include a clear articulation of the building energy code or equivalent currently in place, specifying the adoption and effective dates as well as current compliance rates. This information will be used to set a baseline for the proposal in the rest of the Full Application.

1.3 Project Goal: 
The applicant should explicitly identify the proposed code(s) or equivalent to be adopted as part of the project, including a summary of relevant amendments, long term targets, and key implementation and compliance activities. Critical success factors for the project should be discussed including the ways in which the proposed project location and related infrastructure, skilled workforce, community benefits, etc. will contribute to the success of the overall project.

1.4 DOE Impact: 
The applicant should discuss the impact that DOE funding would have on the proposed project. Applicants should specifically explain how DOE funding, relative to prior, current, or anticipated funding from other public and private sources, is necessary to achieve the project objectives. See, Potentially Duplicative Funding Notice in Section IV (D)(xvii). 

1.5 Additional benefits: 
The applicant should outline additional benefits of the proposed project, including affordability, workforce development, public health, climate resilience, and climate impacts (such as extreme weather patterns, high winds, heat and freezing temperatures, drought, wildfire, and floods).

2.0 [bookmark: _Toc103872457][bookmark: _Toc118452252]Technical Description, Innovation, and Impact  
The Technical Description should contain the following information:
2.1 Relevance and Outcomes
The applicant should provide a detailed description of the project or focus area, including the current code(s) adopted in the applicant jurisdiction and any relevant partner jurisdictions and the specific code(s) with any amendments and alterations that will be pursued for adoption and the subsequent activities to support implementation and compliance. This section should describe the relevance of the proposed project to the goals and objectives of the FOA and clearly specify the expected outcomes of the project.


2.2 Feasibility 
The applicant should demonstrate the feasibility of the proposed project and capability of achieving the anticipated outcomes, including a description of previous work done and prior results on relevant code adoption efforts in the jurisdiction. This section should also address the project’s access to necessary stakeholders and ability to influence energy code adoption and implementation in the applicant’s jurisdiction(s).

2.3 Impacts 
The applicant should describe the current code, the qualifying code intended for adoption (or that was recently adopted), and the results of the equivalence calculation conducted through the provided calculator or by following the provided methodology. Impacts should also include potential energy and emissions savings, workforce impacts, capacity building, economic impacts, and impacts to disadvantaged communities.
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3.0 Workplan 
The applicant should describe the current code, the qualifying code intended for adoption (or that was recently adopted), and the results of the equivalence calculation conducted through the provided calculator or by following the provided methodology. Impacts should also include potential energy and emissions savings, workforce impacts, capacity building, economic impacts, and impacts to disadvantaged communities.

3.1 Project Goals and Objectives:  
The applicant should provide a clear and concise (high-level) statement of the goals and objectives of the project as well as the expected outcomes.

3.2 Technical Scope Summary:  
The applicant should provide a summary description of the overall work scope and approach to achieve the objective(s). The overall work scope is to be divided by performance periods that are separated by discrete, approximately annual decision points (see below for more information on Go/No-Go decision points). The applicant should describe the specific expected end result of each performance period, including milestones in the Community Benefits Plan, Adoption Plan and the Implementation and Compliance Plan. 
3.3 Technical Scope Summary:  
The applicant should provide a summary description of the overall work scope and approach to achieve the objective(s). The overall work scope is to be divided by performance periods that are separated by discrete, approximately annual decision points (see below for more information on Go/No-Go decision points). The applicant should describe the specific expected end result of each performance period, including milestones in the Community Benefits Plan, Adoption Plan and the Implementation and Compliance Plan.

3.4 WBS and Task Description Summary:  
The Workplan should describe the work to be accomplished and how the applicant will achieve the milestones, will accomplish the final project goal(s), and will produce all deliverables. The Workplan is to be structured with a hierarchy of performance period (approximately annual), task and subtasks, which is typical of a standard WBS for any project. The Workplan shall contain a concise description of the specific activities to be conducted over the life of the project. The description shall be a full explanation and disclosure of the project being proposed (i.e., a statement such as “we will then complete a proprietary process” is unacceptable). It is the applicant’s responsibility to prepare an adequately detailed task plan to describe the proposed project and the plan for addressing the objectives of this FOA. The summary provided should be consistent with the Statement of Project Objectives (SOPO). The SOPO will contain a more detailed description of the WBS and tasks.

3.5 Go/No-Go Decision Points
The applicant should provide a summary of project-wide Go/No-Go decision points at appropriate points in the Workplan. At a minimum, each project must have at least one project-wide Go/No-Go decision point for each budget period of the project. The applicant should also provide the specific technical and Community Benefits Plan criteria to be used to evaluate the project at the Go/No-Go decision point. The summary provided should be consistent with the SOPO. Go/No-Go decision points are considered “SMART” and can fulfill the requirement for an annual SMART milestone.

3.5.1 End of Project Goal:
The applicant should provide a summary of the end of project goal(s). At a minimum, each project must have one SMART end of project goal. The summary provided should be consistent with the SOPO.
3.6 Project Schedule (Gantt Chart or similar):
The applicant should provide a schedule for the entire project, including task and subtask durations, milestones, and Go/No-Go decision points.

3.7 Buy America Requirements for Infrastructure Projects:
Within the first two pages of the Workplan, include a short statement on whether the project will involve the construction, alteration, and/or repair of infrastructure in the United States. See Appendix D for applicable definitions and other information to inform this statement.

3.8 Project Management:
The applicant should discuss the team’s proposed management plan, including the following:
· The overall approach to and organization for managing the work;
· The roles of each project team member;
· Any critical handoffs/interdependencies among project team members;
· The technical and management aspects of the management plan, including systems and practices, such as financial and project management practices;
· The approach to project risk management, including a plan for securing a qualified workforce and mitigating risks to project performance including but not limited to community or labor disputes;
· A description of how project changes will be handled;
· If applicable, the approach to Quality Assurance/Control; and
· How communications will be maintained among project team members.

3.9 Project Management:
The applicant should discuss the team’s proposed management plan, including the following:
· The overall approach to and organization for managing the work;


4.0  	Technical Qualifications and Resources
The Technical Qualifications and Resources should contain the following information: 
· A description of the project team’s unique qualifications and expertise, including those of key subrecipients;
· A description of the project team’s existing equipment and facilities, or equipment or facilities already in place on the proposed project site, that will facilitate the successful completion of the proposed project; include a justification of any new equipment or facilities requested as part of the project;
· Relevant, previous work efforts, demonstrated innovations, and how these enable the applicant to achieve the project objectives;
· The time commitment of the key team members to support the project;
· The skills, certifications, or other credentials of the construction and ongoing operations workforce;
· For multi-organizational projects, describe succinctly:
· The overall approach to and organization for managing the work;
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